
RAYSA Meeting Notes: 

 

Attendees: 

Matt Graham, Jim Horning, Robyn Hoover, Sarah Fortuna, Stephanie Casteel, Alicia Di Bernardo, Rachel 

Barreto, Leigh-Ann Scheponik 

 

Called to order: 7:40 PM    Meeting Ended 9:10 PM  Wednesday, March 31, 2021 

U8 Finleyville (Rachel Lint) – Team issues, 2 girls not playing, and one is every other weekend will be 

there.  Need volunteers to sign up for Saturdays. 

 Matt/Robyn to contact Jenn C potential sign-up sheet for players 2-3 to volunteer to play 

Needs:  
Equipment = estimate $1,370 
NE U8 size goals- nets 6x18 ($32*4) = $128 
Proline 25-piece field layout system (2/field location) $155/case= $775 
Line Paint Ameri Stripe brand – White, few cases of yellow = $300(? estimate) 

Kwik Goal weight bags for U8 @NE ($40/bag) *4 bags= $160 

 

Jim proposed to vote that if a community (field) does not have members at large – they will not be 

hosting games that season. 

 Put vote on FB for board members who are not present. 

June 6 game being played at new eagle Vine street 

Events planning: 

Tournament Budget 

Cup teams table to be set up during tournament – Need to put on FB for vote 

Cup teams to run practice sessions: Dates 

 

Fundraiser: 

Spring – El Rama Tavern (possibly), Pizza Station (yes, checking dates), Mrs. C’s May 3-8th, Hot Dog Shop 

(pending), Hog Fathers (possibility-Matt calling tomorrow) 

Every Saturday kids in uniform get 10% off order 

 

Fall – Mandatory fundraiser – Primary Meat Ticket (Cheplic Packing 3 packages) 1000 tickets * 

$5=$5000-1000 

Is a $4k profit.   2500 tickets * $5=$12,500 ($2,500 to Cheplic) $10k profit, 3,332 tickets 

*$5/ticket=$16,500-2500 to Cheplic and $14k profit 

 3300 ticket package – plan B if we don’t sell all tickets, we need to have a Facebook live event to 

pull the winner at random 

 $’s due anytime, no upfront 

$50 Fundraiser (150 players*$5* 10-20 tickets) – meat ticket 

 

Gift card ticket - $40/1,000 tickets + Gift Cards $1,250-$2,000…. $5 Tickets 

 $100 upfront obligation for both tickets 

All teams U6- Travel must fundraise going forward 



 

 

 

Registration potential for both Spring/Fall together discounted rates. Payment plan options 

June start dates 1-30th travel 

 In House June 1- July 15th 

Registration cost $20-$25/kid 

Sarah to run Scenarios 

 $0 In House – 152 kids 

 $25 Travel – 80 kids 

 Mandatory fundraiser - $100 upfront fee 

 

First Game – Finleyville – bathroom cleaning schedule posted, spray. 

 Need game balls/cones – Coaches bags 


